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Hrpu rRrlCI\[c TRrIoryG THCS VA rnpT PHAM KrpT

cdn cft Diiu t I - Diiu lQ trudng Trung hgc co so, trudng Trung hlc ph6
th6ng vd trudng ph6 th6ng c6 nhiiu ctip hpc, bon hdnh kdm theo Th6ng tu s6
32/2020/TT-BGDDT, ngdy 15/9/2020 cfia BQ trudng BO GD-DT,qry dinh nhi€m
vqt vd quyi, hgn cila Hi€u truong, Ph6 HiQu trudng;

Cdn c* Quy€t dlnh sii 1866/8D-UBND ngdy 25/12/2025 ctia Uy ban nhdn
ddn tinh Qudng Ngdi vi viQc ban hdnh Xe hoqitx-cdi cdch hdnh ch{nh ndm 2026
tinh Qudng Ngdi;

Cdn cu Q"ye! dlnh sii L\S2/QE-SGDDT ngdy 31/12/2025 ctia Sd GD&DT
tinh Qudng Ngdi vi viQc ban hdnh Xe hoqch cdi cZch hdnh chinh ndm 2026 ctia Sd
GD&DT tinh Qudng Ngdi; . .

Theo thting nhdt cfia cuQc h7p li€n tlch trudng THCS vd THPT Phqm Kiet.

QUYfr DfNH:
Di6u L. Ban henh kdm theo Quytit dfnh nd-v Kti hopch cAi cSch hanh chinh

ndm 2026 cria trudng THCS vd THPT ph4m KiQt.

Di6u 2. Quy6t dinh niy c6 hiQu lyc thi hanh tC ttr ngdy ky.

Eidu 3. Cdc ph6 hiQu trucnrg, trudng c6c dAu nginh vd c6c t6 chric, c6 nhdn
c6 li6n quan chiu tr6ch nhiQm thi henh euytlt dinh nny./.

Noi nhQn:
- Nhu DiAu 3;
- HT, c6c PHT;
- Web Trud'ng, Zalo trudng;
- Luu: VT.

guy6n Vin Binh
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KE HOACH
Cfri-cSch,hirnh chinh ndm2026 cria Trulng THCS vh THPT Ph4m KiQt

(Ban hdnh kdm theo QuyAt dinh sii 06a /QD-PKS, ngdy 30/01/2026 ct)a
HiQu truong trudng THCS vd THPT Phsm Kie|

I. MUC DICH, YEU CAU

1. Mgc ilich
^.L- Ti6p tsc tri6n khai thgc hi6n c6 hiQu qui giai dopn rl (2026 - 2030)

Chuong trinh-t6ng th6 cii c6ch hanh chinh nhd nudc giai doar, 2O2t - 2030 theo
Nghi quytit sO ZOnIQ-CP ngiy l5l7l2}2l cta Chinh ptrri, 96.r v6i thsc hi6n c6c
mgc ti6u, nhiQm vp phSt tri6n ngdnh Gi6o duc vd Ddo tao tinh quang Ngdi trong
giai dopn m6i.

- Titip tpc tpo sU chuy6n bi6n mpnh mE fong t6 chirc vi hopt d0ng cria Trudng
THCS vd THPT Pham Ki6t theo huong x6y dpg chinh quyen phUc vU ].Ihan dan, 6t
sg hii ldng cria ngucri ddn vi PHHS ldrn mpc ti6u phuc vU; nang cao ch6t lu<rng vd
hiQu qui c6ng tfuc chi c6ch hanh chfnh, tri6n khai thgc hiQn hiQu qui D6 61, 06, cung
tmg dfch vu harlh chjnhg6ng theo hudrng hiQn dpi, nhanh ch6ng, thuan tiQn; d6ng thoi
dAy manh chuy6n d6i,s6 toan diQn, cii thign m6i frucrng dAu t" tint'Ooanh, nan! cao
nlng lgc cgnh lranh c6p tinh, ch6t lugng thgc thi chinh sach, ph6p lupt vd g6p phA; c6i
thiQn c6c chi s6: Chi sQ ndng luc qanh trart c6p tinh (PCI), Cni rO chi cdchhanh chfnh
(PAR INDEX), Chi s6 hdi ldng vA ss phuc w hanh chinh (SIPAS) vd Chi sO hieu qui
quan trf vd henh chinh c6ng c6p tinh (PAPI).

2. YGu cAu

- NhiQm vu c6i c6ch hdnh chfnh (C9H9) dugc tri6n ktrai thyc h_iQn cl0ng
bQ, thong nh6t,.c6 trong tdm, trong di6m phir hqp v6i di6u kiQn thgc ti$n vd m6
hinh chfnh quydn 02 c6p,b6o.d6m hiQu qu6, dirng thcri gian ve'bam ret ry chi dao
cria S0 GDDT Quing Ngdi vd c6ng t6c CCHC. ,

" - X6c dfnh rd nhiQm vp, ti6n dQ, tr6ch nlrie- cri4 ttmg tap th6, c6 nh6n trong
tritin khai c6c nQi dung cii c6ch hdntrchfnh; gln v'6i cdng t6c thi dua, khen thucrn[
vd d6nh gi6 c6n bQ.

- Thpc hiQn nghiOm kf luflt, ky cuCIng hdnh chfnh; ting cudng ki6m tra,
gi6m sdt; xir ly nghiOm cdc vi pham trong qu6 trinh thgc hiQn.

.- 
DAy ,rra.rh chuytin d6i s6, img dqng c6ng nghe th6ng tin vi trii5n khai hiQu

qu6 DA 6n 06; 16y k6t qui thsc hiQn lim cin cf dTnh gi6 mfc dQ hodn thinh nhiQm
vp ctra don vi, cdnhdn.
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- Thucrng xuy6n ki6m tra, gidm s6t vi6c thgc hign c6ng t6c ccHC; ki6nquytit {t ly nghidm c6n bQ, vi6n chric vi phpm c6c quy dinh cria E6ng, Nhd nu6cvd ngdnh GDDT trong qu6 trinh thgc hign c6c thu tpc hdnh chinh.
rr. xnryM VU CU THE
1. C6ng tfc chi tl4o, tlidu hirnh

':a' X6y dung K6 hopch tuy6n ruycn ccHC tai oon vin,m 2u6.
Chu tri thqtc hiQn.Hi6u tru<rng.
pn6i hqp thuc hiQn: c6c t6 chirc dodn th6 trong don vi.
sdn phrim" cilcvdn ban; K6 hoach tuycn truycn chi c;chhanh chinh ndm2026.

. Thdi gian thryc hiQn; euy I, ndm2o26ban hinh K6 hoach; dinh kj,b6o c6ok6t qu6 thuc hiQn

. b ' Thuc hi6n ki6m tra vd tu.Ii6,T tra c6ng tdc chic6ch hdnh chinh nhim d6nd6c' hu6ng dan trong qu6 trinh tricn rurai tht ;i6" nhiQm vu c6i c6ch hdnh chinhtpi dcm vi:
"Chu tri thqrc hiQn..Hi6u trucrng.

,r^ *{::::.qp 
thryc hi€n; C6c ph6 hi6u truong, tru&ng c6c dodn th6, Ban thanh

Sdn phiim.. K6 hopch ki6m tra c6ng t6c CCFIC ndm 2026; Kt5 hopch tuy6ntruydn CCHC ndm 2026; B6o .a" f.Ct q.i;;. *,
Thdi gian thryc hi€n; Trong ndm 2026.
c. X6y dpng K6 hoach CCHC ndm 2027 cria don vi.
Chu tri thqtc hiQn.Hi6u truong.
phtji hqp tharc hi€n; C6c ph6 hi6u tru6ng.
Sdn phtim.' Quy6t dinh cta Hi6u trucrng ban hdnh Kti hoach.
Thdi gian thqrc hiQn. euy IV ndm 2026.

. d. Khuy6n khich c6n bQ, vi.nchirclrong coquan, dcrn vf.d6 xu6t c6c s6ng

5;::'r?ll1phap 
m6i trong c6ng t6c ccHC eop ,r,a; ph;; ;o Hil cho ngudi

Chu tri rhryc hiQn.HiQu trudng.' phrii h,p thqrc hi€n- c6c ph6 hi6u truorrg, trudng c6c dodn th6.
sdn phiim: v6n ban khuy6n khich d6 xu6t ciic siing Lur, giai prrap t-ng ccHC.
Thdi gian hodn thdnh; Thucrng xuy6n trong ndm.

1, T' :n:r 
ch6m di6m x6c dfnh chi s6 ccHc (pAR rNDEx) ndm 2026:

Lhu tri thuc hiQn.Hi6u tru6ng.
Phdi hqp thuc hiQn; c6c ph6 hi6u tru&ng, vdn thu, tnnrn g circdodn th6.
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Sdn phiim; 86o c6o k6t que t.u ch6m di6m clti x6c tlfnh chi sO CCHC ndm2026.

Thdi gian thurc hiQn; Thgc hiQn theo K6 hoach cria S0 GD&DT.

2,'Caic6ch th6 ch6

- Tham muu ho{c pnOi hqrp cing c6c ban, ngdnh, dia phucrng g6p;f, tham
muu sta doi, bo sung, ban hinh m6i c6c vdn ban quy phpm p[6p lu4 tren c6c linh
vgc; Tri6n khai thyc hi0n c6 hiQu qui c6ng t6c t6 chric thi hanh ph6p lupt vi tdng
cudng c6ng t6c phi5i hqp, ki.5m tra, d6nh gi6 viQc thgc hign tr6ch nt iern qudn lf
Nhi nu6c trong cdng t6c td chric thi hanh ph6p lupt tr6n linh vgc GDDT.

- Thuong xuy6n eOi mtvi hinh thirc, nQi dung tuy6n truy6n ph6 bii5n, gi6o dpc
ph6p lupt; hudrng d6n^thsc hiQn KE hopch sO tlZncft-UB\D ngay L8l6l202i cria Uy
ban nh6n dAn tinh tri6n khai thgc hiQn De 6n "Chuy6n aOi sO tr*g c6ng t6c ph6 bi6;,
giSo dpc ph6p lupt giai do?n 2025 - 2030" tr6n dia bin tinh Quang NgEi.

Chil tri thryc hiQn; HiQu tru&ng
pltiii hqp thqrc hiQn: C6c ph6 hiQu trudng, vdn thu, tru&n g cdc doan thc.

sdn phiim; c6c b6o c6o e6p ! du thao c6c vdn ban quy pham ph6p lupt vi
cdctiilo c6o li6n quan.

Thdi gian thqtc hiQn; Thudmg xuy6n trong ndm2026.

3. CAi c6ch thfr tgc hirnh chfnh (TTHC)

- Cap Th0t, x6y dpg, thgm muu ban henh vd t6 chric thgc hiQn Kti hopch
hopt clQtg ki6m so6t.TTHC; Kti ho4ch.ri so6t, d6nh gi6 TTHC;-rc t oach truyiin
th6ng v6 c6ng t6c ki6m so6t TTHC; K6 hopch ki6m tra c6ng t6c ki6m so6t TTHC
t4i don v!.

- Thgc hiQn viQc ri so6t, cl6nh gi6 TTHC ae ti6n nghi, dA xu6t lopi b6 c6c
TTHC ruom_ rd, chong ch6o a6 ui lqi drJng dti tharn nhung, g6y ka6 kh6n cho
ngudi ddn, t6 chirc; cit giem,dcrn gian h6aidcthri tpc kh6"g r-4" tt i6t.

- Rir so5t, cAp nhAt TTHC, thgc hiQn c6ng b6 danh mpc TTHC m6i ban
hdnh, TTHC sria doi, b9:y$ loa: thay th6 va risc bi bei b6 va ph6 duyet quy
trinh nQi bQ gi6i quy6t TTHC tlruQc tham quy6n tirip nhQn vd gi6i quytit.

- Phoi hgp thgc hi€n c6c gi6i ph5p nang cao ch6t luqmg phuc vu, nefc d6
hii long ctia ngudi d6n, PHHS vi c6ng khai ktit qua d6nh gi6 ctrSt lugmg phpc vr,r
ngudi ddn, PHHS trong thgc hiQn TTHC, dich vp cOng theo thli gian thgc tr6n
m6i tnrlng diQn tir vd danh s6ch c6n bQ, vi6n chfc, cira clon vi de x6y ra chgm tr6.

- Thr,rc hiQn ni6m y5rva ddng t6i c6ng khai..minh b4ch T'[HC dudi nhiAu
hinh thirc kh6c nhau, tpo thudn lgi cho ngudi d6n, t6 chirc tim hitiu vd thgc hiQn.

- Ddy mqnh.thgc hiQn dich vu cdng truc tuy6n, thanh to6n tryc tuy6n; thuc
hi6n chuyen aOi s6 gan v6i cii c6ch TTHC vd E6 6n-phdt tri6n tmg aung dt liiu
d6n cu, dlnh danh vi x6c thgc diQn ttr phr,rc vp chuy6n AOi sO qu6Jgia giai doan
2022 -.2025,tAm nhin d6n ndm 2030 t cn aiu bin tinh theo quy di.h ;ai-a;;?;
dinh s6 06/QE-TTg ngey 0610112022 doarnrl tuong chfnh phli.-

e
tdxa
{cs
THP:

UKE

-/t,>
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- Ticp t?l xt ly ph6n 
-?".h, 

kirin nghf ctra ngudi d6n, PHHS v6 c<r ch6,
:Tq .lirh: TTHC gln c6ne Dich up..61i qu6c gia vd cdc hinh thric kh6c, tpodi6u kiQn th6o,qq h".94,1y** -ag .fr'o ,*""i d6n, pHHS; t.arfaffi#;
hgp ph6h 6nh, ki6n nghi k6o dii, vu<rt c6p.

- Thgc 
11i11icm tra, giSm s6t g6n v6i ndng cao tr6ch nhi6m trong tri6nkhai c6i c6ch TTHC tai don vl trong ndm 2026

'ioChu tri thryc hi€n; HiQu trudng.
phiii h.op thQrc hi€n: c6c ph6 hi6u trucrng, vdn thu, trudn g cdcdodn thr5.
Sdn phiim" CdcKt! hoach sria d6i, b6 sung hodc thay thti; vdn b6n tri6n khai;b6o c6o k6t qu6 thuc hi6n.

Thdi gian rhQrc hiQn' e"y III ndm 2026 ban hdnh c6c K6 hopch; dinh kyb5o c6o k6t qua thpc hiQn ue .ai t.en.

4. Cai cfch t6 chri,c b6 mdy

a' Phdn c6ng, phdn nhiQm vp 16 rdng cho cdc t6 chfc, c6 nh6n trong do, vitheo thAm quydn.

Chil tri: Tpp th6 ldnh dao.

phiii hqp thuc hiQn; TTCM, Dodn thanh ni6n.

Sdn phcim.. euy6t dinh cria hi6u tru&ng.

Thd.i gian thqrc hiQu EAu ndm hgc.

b. Titip tuc rd so6t, sdp x6p cdct6 chfrc rhu6c th6m quydr.
Chu tri.-Hi6u tru&ng.

phiji hqp th4c hiQn: H6i d6ng truong.

Sdn phdm; euytit dinh crha Hi6u tru&ng

Thdi gian thuc hi€n.EAu n6m hoc.

c. Kh6o s6t sp hdi rong vc ttuc vd dich vu gi6o dpc cta don vi.
Chil tri; HiQu truong.

pnAi hqp tharc hi€n; Gido vi6n, hgc sinh vd phu huynh.
Sdn phiim: K6t qu6 kh6o s6t, thdm dd.

Thd,i gian thLrc hiQn Thucrng xuy6n trong ndrn.
5. Cii c6ch ctr6 OQ c6ng vg
- Thuong 

1uy6n rd so6t, x0y dyng trinh c6p c6 th6m quy6n ph6 duyQt b6sung, di6u chinh De 6n vf trf vi6c ia_.iu Oon ui-'
- XAv dunq.K6r9?rh ddo t*o, b6i du6ng c6n bQ, vi6n chfrc ndm 2026 phihqp v6i y6u cAu r)a tirri, hinh thuc ti6n ctu d;;; tap trung boi duong c6c k! n6ng
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chuy6n s6u vA qu6n l)t nhe nu6c, ki5n thric, k! n6ng chuyOn ngdnh theo ti6u chuAn
ngpch chirc danh ngh6 nghiQp vi6n chric.

- T[ng cuong kj'lupt, ky cuong hdnh chinh trong trong dQi ngfr c6n bQ, vi6n
chirc theo Chi thi sO 35/CT-TTg ngey 17lgl2o24 cira Thri tu6ng Ctrintr phu vd xu
ly c6n.b0, c6ng chfc, vi0n chric vd chi6n si trong lyc lugng vff trang vi phpm quy
dinh vA di6u khi6n phuong ti6n giao thOng mh trong m6u hodc hoi tho c6 n6ng-dii : a - _ - ---o -"o ------- ---;-- ---- --^

c6n; kh6ng hqp t6c v6i h,rc lugng chric n6ng trong xu ly vi pham; Quy6t dinh s6
4812021/QD-UBND ngdy 221912021cira UBND tinh, Chi thi sO :t-CT/TU ngay
131612014 ciaBan Thudng vU Tinh uy ve chtr truong kh6ng dtrng bia, ruou trong
bu6i trua cira c6c ngdy lim vi6c.

Chu tri thuc hiQn: HiQu trudng.
pnAi h.op thqrc hi€n;C6c t6 chirc doirn th6 trong don vf .

Sdn phiim: Td trinh, I(5 hoach, 86o c6o cria dcrn v!.

Thd'i gian thqtc hiQn: NIm 2026.

6. Cei cich tii chinh c6ng

- Ti6p tuc tri6n khai thyc hi6n Nghi dinh so 60lz02latD-cp ngdy
211612021 cua Chfnh phu giai do4n 2023-2025 vd Nghi dinh sO llll}O2SlND-CP
ngdy 221512025 cta Chinh phu vO vi6c su'a d6i, bO sung m6t sO diAu cuaNghi dinh
sd 60120214{E-CP ngey 211612021 cria Chinh phu quy dinh co ch6 tu chu tdi
chinh ctia don vi sU nghiOp c6ng l6p.

- PhOi hqp xAy dung k6 hoach dg to6n thu chi ng6n s6ch nhd nu6c nim
2027; K6 hoach tdi chinh ngdn s6ch 03 ndm 2027-2029; K5 hoach tdi chinh 05
ndm giai dopn 2026-2030.

Chu tri thU'c hi€n: HiQu trudng.
pnAi hqp thu'c hi€n; C6c ph6 hi6u tru&ng, k6 to6n don vi
Sdn phiim.' To trinh, K6 hoach, dU to6n ctla dcyn vi.

Thd'i gian thtrc hiAn' Quy III ndm 2026.

7. XAy drJ:ng vir phrlt tri6n chinh quyiin di6n tir hu'6ng cl6n chfnh quyd, si5

a. Titip tqc t6 chri'c tri6n khai thuc hiQn KO hoach chuy6n AOi sO ndm2026.

Chu tri: Hi6u tru6'ng.

pnAi hop thu'c hiAn; Ban c6ng t6c chuy6n c16i s6 cria trudng.

Sdn phiim: KC hoach; b6o c6o k6t qua thuc hiQn.

Thdi gian thuc hi6n: Thudng xuy6n nFm2026 vd b6o c5o k6t qu6 theo quy
dinh.

b. XAy dUng KC hoach Chuy6n OOi sO ndm2027

Chu tri: Hi6u trudng.
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phai hqp thryc hiQn; Ban c6ng t6c chuy6n doi s6 cria trudng.
-Sdn phiim.. K6 hoach; b6o c6o k6t qu6 thuc hi6n.

^_ ^ I! Etan thryc hiQn: Hodl thdnh trong th.or fran 15 ngdy t<c ttr ngdy So

$?&DI QuAng Ngli ban hinh K6 hoach chuy6n cl6i s6 ho{c tt 
"i 

tt Oi t pn O,iq. qry
tlinh cu th6 trong K6 hoach.

': 8. Nhng cao chi s5 nrng rgc c4nh tranh c6p tinh (pcD
Chri dQnginloi hgp thtrc hi6n t6t c6c chi ti6u trong tirng chi s6 thdnh phAn

PCI tai dcrn vf dc d6m b6o dpt muc ti6u n6ng cao chi s6"neng"lu. .art ,ru;f;;
tinh trong ndm 2026.

Chu tri thwc hiQn. Hi6u truong.
pnai hqp th4c hiQn: C6n b6, vi6n chric tgi dcrn vi.
san phiim: vdn b6n tri6n khai thuc hiqn; bdo crro ki5t qu6 thgc hi6n.
Thd'i gian thurc hi€n. Ndm 2026.

rrr. To cHrlc THr/c HrEN
1. c6c t6 chuyon m6n, t6 van phdng, gi6o vi6n ldm clAu moi cNrr vd

cdc bQ ph0n giirp viQc tham muu cho Hi0u trudng x6y dpg Kt5 hoach
thgc hiCnCCHC ndm 2026; cirng phoi hqp v6i c6c t6 chric cloen tho t6 chirc
tri6n khai, qu6n triQt thgc hiOn hiOu qua,ro ccHC trong Nhi trucrng;

. 2. BQ phpn phu tr6ch ccHC t6 chric theo ddi, ki6m tra, d6nh gi6, ch6m
di6m chi s6 ccHC v6 qu6 trinh thuc hi6n nhiqm vp ccHC trong ndm; clinh
kj'b6o c6o k6t qu6 thuc hi6n c6ng t6c CCHC vC So Gi6o duc vd Edo tao;

3. K6 to6n tham muu cho Hi6u trudng v6 ph6 duy6t, trranh quy6t to6n
kinh phi vd thuc hiQn nhi€m vu CCHC ndm 2026.

Trong qu6 trinh tri6n khai thuc hi6n n6u c6 kh6 khin, vu6ng md",c6c t6t]ry:, ba.n ngdnh vd c6 nh6n c6 li6n quan kip thoi b6o citoHieu 
"*""g 

dj;d;chinh, b6 sung./.


